Background and Situation

¢ Company is merchant power producer operating in the Northeast, and
: Mid-Atlantic regions of the U.S.
e The Mid-Atlantic Region generates approximately 5.2 thousand
megawatts (M/W) from 4 coal fired plants with some oil and gas
“peakers.”
e The Northeast Region generates approximately 2.3 thousand M/W from 3
) plants (1 primary location + 2 “peakers”, all oil and gas).
; ; % e This implementation was preceded by a Routine Work Management
) g implementation project.
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